The New Norm:
Virtual & Hybrid Conferences

Moving your association from analog to digital in the age of uncertainty.



Introduction

% ASSOCIATION TV

Dan Stevens

President
WorkerBee. TV, Inc.
dan.stevens@workerbee.tv

¢ WorkerBee.TV, Inc. — helping organizations use video strategically since
2008, through the Association TV® online platform & multimedia services

¢ Entrepreneurs’ Organization — International Chairman

¢ Author - Moving your Association from Analog to Digital



The Era of Disruption



We have been complacent...

IMPORTANCE OF
EDUCATION

(PROGRAM, TOPICS,
SPEAKERS, EXHIBITS) B Not Important

I Somewhat Important
[l Important
I Very Important

SOURCE: The EXPERIENCE Institute® & ASAE



We have been complacent...

BUT <15% ARE
RECEIVING YOUR

BEST CONTENT

B Don't attend
I Attend

SOURCE: The EXPERIENCE Institute® & ASAE



15% Attendance

¢ Has been enough to be profitable

¢ Created a “rinse, lather and repeat”
mindset and budget process

¢ Digital offerings were feared:
¢ They won't attend in-person anymore
¢ We will make less money
¢ Not my department’'s mandate
¢ Sponsors and exhibitors won't like it




SOURCE: Omnipress, 2019

Even though Members are Asking for...

l 56%

5% 5% /%
1 1 |

Printed Material

I 18%

22% 23%

27%

Interactive or Dynamic Visual-Based Content

Content

68%

21%

5% 5%
N

Web-Based Material

1%

42%

%I

25% 25%

65%

13% 12%
2%

8%
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Mobile-Friendly

39%

30%
21%
%
2%
I

Text-Based Content

I -

22% 21%

9%
%

Shorter Content

30% 31%

25%
10%
B

Ability to Comment
within Content

W Not Applicable



COVID-19

accelerated what was already happening

e Understand that this is the New normal

¢ Start investing and preparing digital offerings as strongly as:
¢ Your magazine
¢ Your conferences

¢ The experience matters (learn from Social Media)
¢ One location / Easy to find

On-brand

Multimedia

Live and on-demand

Monetization



Financial Impact

xasae
research

foundation

Percentage of respondents projecting various levels of financial loss from
event cancellations or modifications due to the global health crisis.

42%
Less than
$100,000

36%
$100,001-
$500,000

8%

“ Not sure at

the time

6%

_----""§1,000,001-

1%
$5,000,001
or more

$2,000,000

2%

7 $2.000,001-

$5,000,000



Understand the Differences

In-Person Online

¢ Fit agenda into a short window e Extended timeline (on-demand)

¢ Travel time required ¢ No travel required

¢ 100% of attention ¢ Attention is harder to hold
¢ Longer attention spans ¢ Increased measurability

¢ High-Energy Atmosphere ¢ Restricted interactivity

e Interactivity Is easy (but it is possible)

¢ Formats (length, media, medium)






¢ Both in-person and online

¢ One speaker location to
many attendees

¢ Event influences structure
and timeline

¢ Ideal scenario for stakeholders

¢ Online only

¢ Many speaker locations to
many attendee locations

¢ More flexibility on content
structures and timeline

¢ Less ideal for stakeholders



¢ Plan for Hybrid (in-person and online)

The New ¢ Be prepared to go 100% Virtual
Normal (back-up plan)

¢ Create an experience that lives on all
year long — on-demand




e Stakeholders
¢ Members, Speakers, Sponsors, Exhibitors, Staff

¢ Experience (appropriate for digital)
¢ Continued Education — full content

- ¢ Non-CE — format to drive engagement
DeCI_SIOn ¢ Shorter, well-produced, multimedia, drip
I M d k| n g ¢ Timeframe & Ability to Consume Content
FrameWO rk ¢ Pre-Conference

¢ Live Virtual or Hybrid Conference
¢ On-Demand Release and Marketing Schedule

¢ Assistance Needed to Augment Staff
¢ Technology
e Services



Situation Analysis Model
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Question your Percelved “Constraints”

— What content should | put online?

= Quality over quantity

— What's the best timeframe?

= Drip content at a pace members can absorb
= Extend marketing value from days to month(s)

What is the best format for online engagement?

= Deliver what makes sense for the medium




It should be a
holistic strategy.

Future-proofing
your website

Fits all event types and
all stakeholders
24/7/365

Live and
on-demand content

1‘ YOUR ORGANIZATION

All Videos Browse v

A

Contact Us

Start typing

Video Library \4

Advocacy
YOUR ORGANIZATION
2021 ANNUAL CONFERENCE 2021 Annual Conference
Conferences
Workshops
Already Have Your Pass? Click Here
Forums

Purchase Your Digital Pass

Conferences

Training Courses

Audio & Podcasts

Authored Research

Training Courses

Exhibitor Solutions
Events

2019 Annual

2020 Annual

Industry Insights

Leadership

Webinars
Event Highlights Workforce

Advocacy

Industry Insights
Leadership

Workforce

Exhibitor Solutions
Center
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Hybrid

¢ Both in-person and online

¢ One speaker location to
many attendees

¢ Event influences structure
and timeline

¢ Ideal scenario for
stakeholders




Virtual Conference

Registration
With Sponsor Servicing All Videos Browse v Contact Us Start typing.
Purchase I‘YOUR ORGANIZATION

SR | subsoribe |
Get Your Digital Pass for ALL 3 Live Stream Sessions

Opening General Session
June 24,2021 | 1:00 - 3:00PM PT

Individual sessions,
full conference, or both

Pre, during, & post event

or, free access with
registration

General Session #2
June 24,2021 | 2:30 - 3:45PM PT

Creates opportunities for
lead generation and
member analysis

Closing General Session
June 25,2021 8:00-9:30 AM PT




Live Session
Attendance

Help, Q&A, polls,
materials, quizzes,
sesslon rating

Sponsor servicing

On-brand and in the
same location as
on-demand

1‘ YOUR ORGANIZATION

All Videos Browse v Contact Us

If you're having issues, please clear your browser’s cache, then refresh the page

Opening General Session

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Praesent eget commodo ex, quis egestas sapien.
Maecenas lacus leo, bibendum lobortis imperdiet sed, malesuada in enim. In mi est, interdum maximus dictum
in, tempus sed sapien.

Social Q&A

Vote by clicking / tapping the arrow
AN

How do you measure engagement?

~ how does the number of attendees change the response time?

Exhibitor Portal
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Your On-Demand
Library

Organized by:
Event
Speaker
Topic
Theme

& Searchable

‘YOUR ORGANIZATION

All Videos Browse v Contact Us

Your Video Title

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Sed ornare porta quam condimentum malesuada. Ut
dapibus odio ac dapibus congue. Donec lobortis
ultrices nibh, in cursus ipsum rutrum non. Sed finibus
eu leo dictum tempor. Nam nec tellus sed metus
tristique... Read More

@

Your Video Title Your Podcast Title Your Video Title

Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Sed consectetur adipiscing elit. Sed consectetur adipiscing elit. Sed
ornare porta [More] ornare porta [More] ornare porta [More]

Your Video Title Your Video Title Your Video Title

Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Sed consectetur adipiscing elit. Sed consectetur adipiscing elit. Sed
ornare porta [More] ornare porta [More] ornare porta [More]

@

1‘ YOUR ORGANIZATION

Your Podcast Title Your Video Title Your Video Title
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Sed consectetur adipiscing elit. Sed consectetur adipiscing elit. Sed

ornare porta [More] ornare porta [More] ornare porta [More]

Start typing.
Video Library v

Advocacy
2021 Annual Conference -
Conferences
Workshops
Forums
Training Courses
Exhibitor Solutions
Events +
Industry Insights
Leadership
Webinars +

Workforce

Podcast Library >



Extend

Engagement
Viewership

Sponsor & Exhibitor
Servicing

‘YOUR ORGANIZATION

All Videos Browse v Contact Us

Your On-Demand Video Session

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Praesent eget commodo ex, quis egestas sapien
Maecenas lacus leo, bibendum lobortis imperdiet sed, malesuada in enim. In mi est, interdum maximus dictum
in, tempus sed sapien.

V26 Like
96 comments

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Quis ipsum suspendisse ultrices gravida. Risus commodo

viverra maecenas accumsan lacus vel facilisis.

Start typing

Video Library >
Podcast Library >

2]




4, YOUR ORGANIZATION

v CHANNELS On-Demand Training Course

Marketing Part10of13

Sales

Retail
E-commerce
Distribution

Operations

Human Resources
Xt e I l Webinars -

Business Development
Compliance

Culture

Customer Service

Continued o

IT

Education "

C | M o« m oM 00:00:46 / 00:21:13

Video Controls

C' -~ Repeat

|44 - Skip back 30 seconds
44~ Skip back 7 seconds

P - Play

Il -- Pause

M -- Skip ahead 7 seconds
MM - Skip ahead 30 seconds

Course Materials

Course Download.pptx



Extend

In Multimedia:
Video, Audio, Text, Slides

Repurpose your
best content for:
Marketing,
Micro-learning,

& Continued Education

1‘ YOUR ORGANIZATION

All Videos Browse v Contact Us

Your Video Title

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque dictum aliquet augue in pellentesque. In viverra
varius orci, vitae suscipit massa suscipit eu. Duis ligula augue, mollis a ante ac, luctus vestibulum enim.

W26 Like

96 comments

Steven A 4 May 2020
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Quis ipsum suspendisse ultrices gravida. Risus commodo

viverra maecenas accumsan lacus vel facilisis

Start typing...

Video Library >
Podcast Library >

Watch the full

Presentation

Listen to the

Audio




‘YOUR ORGANIZATION SOLUTION CENTER

Your Organization Solution Center > Company Page

ry Vendor

EXt e n d W Filter by Product Category Vendor Company Name

[J Marketing ) ) o ) ) )
O Sales Lorem ipsum dolor sit amet, consectetur adipiscing elit. Integer sit amet turpis
ales lacus. In elementum mattis nulla sit amet malesuada. Phasellus vehicula miin

O Retail blandit viverra. Duis convallis pellentesque porttitor. Praesent ut sagittis lacus. VENDOR
. . () E-commerce Proin sit amet faucibus nisl, at efficitur nisi. Nullam dignissim congue est, a
EX h I b Ito r O Distribution tristique quam elementum vitae. Donec id iaculis dui. Fusce urna purus, feugiat COMPANY

eget varius sit amet, consectetur et sem. Nunc fermentum lacus et ex laoreet

Search Directo

[ Operations efficitur. Nunc nec erat rutrum, posuere sapien at, tincidunt mauris.
eX O S u re [J Human Resources
vendorcompanyname.com
> Filter by Service Category 555 Main St, City, ST, United States, 386010
Contact Name
> Filter by Brand 555-555-5555

> Filter by Industry

V a I u e > Filter by Region Request a Proposal Schedule a Call Contact Us View a Testimonial

a I I ye a r > Filter by Event © Broducts

> Filter by Other
+ Videos

+ Downloads



Deliver

A h O I i St i C eX p e ri e n C e All Videos Browse v Contact Us Start typing...

: :
that is easy to find PR — o
consume and act on.

2021 ANNUAL CONFERENCE 2021 Annual Conference

Purchase Your Digital Pass Already Have Your Pass? Click Here

Training Courses
Conferences
Exhibitor Solutions

Events

A single platform
that fits all event types

2019 Annual
2020 Annual

Industry Insights

Leadershi

and all stakeholders P
Training Courses Event Highlights Workforce

Advocac y

Live and
On-Demand

Industry Insights
Leadership
Workforce

Audio & Podcasts Authored Research Exhibitor Solutions
Center

Make it Simple



https://www.modexshow.com/

Attend ~ Register ~ Exhibit ~ Press ~ Travel ~ Contact

Qawoney

MODEX 365

For those of you who missed the physical MODEX 2020 event, MHI has created a virtual show experience to connect you with all the manufacturing
and supply chain education and solution sourcing that MODEX delivered in 2020. While nothing can match the power of attending the face-to-face
expo, MODEX 365 delivers the best supply chain solutions, the smartest thinking and the latest equipment and technology solutions in a digital
format to meet the immediate needs you have today. MODEX 365 gives you instant access to virtual booth showcases, show news, expo videos,

webinars, podcasts and more directly from the MODEX 2020 expo.

— |
MODEX

hibitor /]

- l
Shoyvcases"; )
BHce td Connect m 969
aquip em&hnology -
sBllition pgvﬂMisma‘ .
thair golLtidnsTand View vidoos
Mfrom their MODEX booth.

P
Access 17 edutational ~
Webinaaf semitors I WD
presented Jffiobed

" 'MODE)
Serrwar

POWERED
BY
POSSIBILITIES.

MODEX Daily
Recap Videos

A Watch highlights from each
gay aBMODEXS A,
-

£ v Unichannel
Fulfillment

The Three Megatrends
Impacting the Past Present and .

St
\ >3 )

-

2020 MHI
‘Innovation

Awards

Discover 136 equipment and

tachnology innovations that

can transform your supply
chain operations.

2020 MHI -
Annual Report™

Read the report.

Highlights from
MODEX2020

, Watch highlights from MODEX



https://www.modexshow.com/

100% Virtual Conferences

When 1n-person isn't possible.



Virtual

¢ Online only

¢ Many speaker locations to
many attendee locations

¢ More flexibility on content
structures and timeline

¢ Less ideal for stakeholders




Virtual Event Stakeholder Analysis

os  SPEAKGRAVALABLIY || e
cosmesne v [ e
e | CE GREDIT
o cowmtmeeel| o
0w SPONSORS & BXHIBITORS | e




¢ Integration to your website with:
¢ E-commerce
¢ Single Sign On
¢ AMS / CMS
e LMS

Technology ¢ Viewing Experience & Functionality

. e Webinar or Website
AnaIyS|S & e Session(s) Formats — Speaker, Forum, Workshop

Req u | rements e Add Interactivity (Q&A, Polls, Ratings, Gamification,
Quiz, Speaking)
¢ Risk Management & Controls '

¢ Brand, Experience, Sponsor & Exhibitor value,
Performance

¢ Live and/or Pre-Recorded content ,

o




Webinar Platform
Brings Together -
Speakers
Moderators
Guests

Flexible Meeting
Formats

Live Or
Pre-recorded

Zoom Meeting

Breakout A § Breakout B | Breakout C

Zoom Meeting



Attendee
Option 1

Attend via Webinar
Platform

Live or
Pre-recorded

X Webinar Confirmation

Apr30,2020 8:30am to 9:30am  Apr30,2020 Time zone

(O] Allday Does not repeat ~

Event Details Find a Time Guests Rooms
= @ B I U = = o X

Add guests

Join Zoom
https://us02web.zoom.us/j/86036533608?pwd=cmdJa2txckt2ZWHA2TmRQWEZBLO0x5QT09

‘@' Dan Stevens

Meeting ID: 860 3653 3608
Password: 54888 @ (]

Guest permissions
Zoom Meeting ID

One tap mobile
+12532158782,8
+13017158592,,8

Dial by your locat I:a.John;;F B
+1 253215 §
+1301 71580
+1 312626 6
+1 346 248 7
+1 646 876 9
+1 669 900 6 e /4
+1 647 374 400
+1 647 558 0
+1 778 907 2 M
+1 438 809 7
+1 587 328 1

Meeting ID: 860 3

Password: 54888 )

Find your local nd

Unmute Stop Video Participants Share Screen

@ Speaker View [

(-]

Reactions




1‘ YOUR ORGANIZATION

Attendee
O pt i O n 2 All Videos Browse v Contact Us Start typing...

If you're having issues, please clear your browser’s cache, then refresh the page Video Library

Live Webinar Podcast Library

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Praesent eget commodo ex, quis egestas sapien.

- Maecenas lacus leo, bibendum lobortis imperdiet sed, malesuada in enim. In mi est, interdum maximus dictum
Att e n V I a in, tempus sed sapien.
! n t n
Websit

Live or
Pre-recorded

oo
-
Unmute Stop Video It Participants  Share Screen

with Monetization S ok

Vote by clicking / tapping the arrow
AN

How do you measure engagement?

A how does the number of attendees change the response time?






Continued
Education

Course Materials

Track Viewership
Quiz or Test

Your LMS
Oor ours

1‘ YOUR ORGANIZATION

v CHANNELS On-Demand Training Course

Marketing
Sales
Retail
E-commerce
Distribution
Operations
Human Resources
Webinars
Business Development
Compliance
Culture
Customer Service
Finance
IT
Leadership

Part10f 13

Exhibitor Portal

Video Controls

C' -~ Repeat

|44 - Skip back 30 seconds
44~ Skip back 7 seconds

P - Play

Il -- Pause

M -- Skip ahead 7 seconds
MM - Skip ahead 30 seconds

Course Materials

Course Download.pptx

00:00:46 / 00:21:13



‘YOUR ORGANIZATION SOLUTION CENTER

Your Organization Solution Center > Company Page

EX h | b |t0 r Search Directory Vendor
pages With - Vendor Info

V Filter by Product Category Vendor Company Name

multimedia and 0 Matketing . | - | |
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Integer sit amet turpis

. O Sales lacus. In elementum mattis nulla sit amet malesuada. Phasellus vehicula miin
C a I I S—t O—a C't I O n O Retail blandit viverra. Duis convallis pellentesque porttitor. Praesent ut sagittis lacus. VENDOR
() E-commerce Proin sit amet faucibus nisl, at efficitur nisi. Nullam dignissim congue est, a
L tristique quam elementum vitae. Donec id iaculis dui. Fusce urna purus, feugiat
[ Distribution A
eget varius sit amet, consectetur et sem. Nunc fermentum lacus et ex laocreet
[ Operations efficitur. Nunc nec erat rutrum, posuere sapien at, tincidunt mauris.

[J Human Resources

R O I . 3 6 5 d vendorcompanyname.com
I S ayS > Filter by Service Category 555 Main St, City, ST, United States, 386010

Contact Name

> Filter by Brand 555-555-5555
ayear

> Filter by Industry

> Filter by Region Request a Proposal Schedule a Call Contact Us View a Testimonial

> Filter by Event

Updated any S
time

+ Products



Create a holistic
experience and
deliver value for
all stakeholders

Extend to
Live virtual event &
On-demand experience

1‘ YOUR ORGANIZATION

All Videos Browse v Contact Us

1‘ YOUR ORGANIZATION

2021 ANNUAL CONFERENCE

Purchase Your Digital Pass Already Have Your Pass? Click Here

Conferences

Training Courses Event Highlights

Audio & Podcasts Authored Research Exhibitor Solutions

Center

Start typing.

Video Library v

Advocacy
2021 Annual Conference -
Conferences
Workshops
Forums
Training Courses
Exhibitor Solutions
Events =
2019 Annual
2020 Annual
Industry Insights
Leadership
Webinars +

Workforce

Podcast Library v

Advocacy
Industry Insights
Leadership

Workforce






The New Normal

¢ Hybrid events are the future
¢ Virtual is for emergencies or smaller events

¢ Embrace online solutions
¢ Members want it

¢ Extends content life (all year)

¢ Creates additional sponsor and exhibitor
revenue

¢ Think holistically
¢ Profitable (Recruitment, Retention, Revenues)

e Purpose (Inform, Educate, Inspire)
¢ Predictable (Easy to Find, Consume, and Act)




%> ASSOCIATION TV

USE VIDEO STRATEGICALLY

Contact
dan.stevens@workerbee.tv

Schedule a Demo
calendly.com/dan-stevens

THANK YOU & DISCUSSION Visit

WWwWw.assoclation.tv

m @workerbee.tv n @associationtv u @association_tv


http://WorkerBee.TV
https://calendly.com/dan-stevens
http://www.association.tv/

