
The New Norm: 
Virtual & Hybrid Conferences
Moving your association from analog to digital in the age of uncertainty.
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The Era of Disruption



We have been complacent…

6%

25%

67%

IMPORTANCE OF 
EDUCATION 

(PROGRAM, TOPICS, 
SPEAKERS, EXHIBITS)

Very Important

Important

Somewhat Important

Not Important

SOURCE: The EXPERIENCE Institute® & ASAE





15% Attendance

Has been enough to be profitable

Created a “rinse, lather and repeat” 
mindset and budget process

Digital offerings were feared:
They won’t attend in-person anymore
We will make less money
Not my department's mandate
Sponsors and exhibitors won’t like it



Even though Members are Asking for…
SOURCE: Omnipress, 2019
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COVID-19 
accelerated what was already happening

Understand that this is the new normal
Start investing and preparing digital offerings as strongly as:

Your magazine 
Your conferences

The experience matters (learn from Social Media)
One location / Easy to find
On-brand
Multimedia
Live and on-demand
Monetization



Financial Impact
Percentage of respondents projecting various levels of financial loss from 
event cancellations or modifications due to the global health crisis. 

36%
$100,001-
$500,000 

42%
Less than 
$100,000 

6%
$1,000,001-
$2,000,000 

4%
$500,001-
$1,000,000 

2%
$2,000,001-
$5,000,000 1%

$5,000,001
or more

8%
Not sure at 
the time



Understand the Differences

In-Person

Fit agenda into a short window
Travel time required

100% of attention
Longer attention spans

High-Energy Atmosphere 
Interactivity is easy

Online

Extended timeline (on-demand)
No travel required

Attention is harder to hold
Increased measurability

Restricted interactivity 
(but it is possible)
Formats (length, media, medium)



Decision Making Framework
for Hybrid or Virtual Conferences



Both in-person and online

One speaker location to 
many attendees

Event influences structure 
and timeline

Ideal scenario for stakeholders

Online only

Many speaker locations to 
many attendee locations 

More flexibility on content 
structures and timeline

Less ideal for stakeholders

Hybrid Virtual



The New 
Normal

Plan for Hybrid (in-person and online)

Be prepared to go 100% Virtual 
(back-up plan)

Create an experience that lives on all 
year long – on-demand



Decision 
Making 
Framework

Stakeholders
Members, Speakers, Sponsors, Exhibitors, Staff 

Experience (appropriate for digital)
Continued Education – full content
Non-CE – format to drive engagement

Shorter, well-produced, multimedia, drip

Timeframe & Ability to Consume Content
Pre-Conference
Live Virtual or Hybrid Conference
On-Demand Release and Marketing Schedule

Assistance Needed to Augment Staff
Technology
Services



Situation Analysis Model

SPONSORS & EXHIBITORS serviceno service

CONTENT NEEDED allnone

CE CREDIT allnone

TIMING flexibleexact same dates

SPEAKER AVAILABILITY flexiblerigid



Question your Perceived “Constraints”

§ Quality over quantity

What content should I put online? 

§ Drip content at a pace members can absorb
§ Extend marketing value from days to month(s)

What’s the best timeframe?

§ Deliver what makes sense for the medium

What is the best format for online engagement? 



It should be a 
holistic strategy.

Future-proofing
your website

Fits all event types and 
all stakeholders 

24/7/365

Live and 
on-demand content



Hybrid Conferences
In-Person & Virtual



Hybrid
Both in-person and online
One speaker location to 
many attendees
Event influences structure 
and timeline
Ideal scenario for 
stakeholders



Virtual Conference 
Registration

with sponsor servicing

Purchase 
individual sessions,

full conference, or both

Pre, during, & post event

or, free access with 
registration

Creates opportunities for 
lead generation and 

member analysis



Live Session 
Attendance

Help, Q&A, polls, 
materials, quizzes, 

session rating

Sponsor servicing

On-brand and in the 
same location as 

on-demand



Making this

Feel more like…



This.



Extending Reach



Continue the Holistic Experience 
On-Demand



Your On-Demand 
Library

Organized by: 
Event

Speaker
Topic

Theme

& Searchable



Extend
Engagement

Viewership

Sponsor & Exhibitor
Servicing



Extend

Continued 
Education



Extend

in Multimedia:
Video, Audio, Text, Slides

Repurpose your 
best content for:

Marketing,
Micro-learning,

& Continued Education



Extend
Exhibitor
exposure

Value
all year



Deliver

A holistic experience 
that is easy to find 

consume and act on. 

A single platform
that fits all event types

and all stakeholders 

Live and
On-Demand

Make it Simple 

(SandandTrade, 2019)(SandandTrade, 2019)

https://www.modexshow.com/


Deliver

A holistic experience 
that is easy to find 

consume and act on. 

A single platform
that fits all event types

and all stakeholders 

Live and
On-Demand

Make it Simple 

(SandandTrade, 2019)(SandandTrade, 2019)

https://www.modexshow.com/


100% Virtual Conferences
When in-person isn’t possible.  



Virtual
Online only

Many speaker locations to 
many attendee locations 

More flexibility on content 
structures and timeline

Less ideal for stakeholders



Virtual Event Stakeholder Analysis

SPONSORS & EXHIBITORS serviceno service

CONTENT NEEDED allnone

CE CREDIT allnone

TIMING flexibleexact same dates

SPEAKER AVAILABILITY flexiblerigid



Technology 
Analysis & 
Requirements

Integration to your website with:
E-commerce
Single Sign On
AMS / CMS
LMS 

Viewing Experience & Functionality
Webinar or Website 
Session(s) Formats – Speaker, Forum, Workshop
Add Interactivity (Q&A, Polls, Ratings, Gamification, 
Quiz, Speaking)

Risk Management & Controls
Brand, Experience, Sponsor & Exhibitor value, 
Performance
Live and/or Pre-Recorded content



Webinar Platform
Brings Together -

Speakers
Moderators

Guests

Flexible Meeting
Formats

Live Or 
Pre-recorded



Attendee
Option 1

Attend via Webinar
Platform 

Live or 
Pre-recorded



Attendee 
Option 2

Attend via
Association

Website

Live or 
Pre-recorded

with Monetization



Continue the Experience
On-Demand All Year Long 



Continued 
Education

Course Materials

Track Viewership
Quiz or Test

Your LMS
or ours



Exhibitor 
pages with 

multimedia and 
calls-to-action

ROI is 365 days 
a year

Updated any 
time



Create a holistic 
experience and 
deliver value for 
all stakeholders

Extend to
Live virtual event &

On-demand experience



The New Normal 



The New Normal

Hybrid events are the future

Virtual is for emergencies or smaller events 

Embrace online solutions
Members want it
Extends content life (all year)
Creates additional sponsor and exhibitor 
revenue

Think holistically
Profitable (Recruitment, Retention, Revenues)
Purpose (Inform, Educate, Inspire)
Predictable (Easy to Find, Consume, and Act)



Contact
dan.stevens@workerbee.tv

Schedule a Demo
calendly.com/dan-stevens

Visit
www.association.tv

Q&A
THANK YOU & DISCUSSION

@association_tv@associationtv@workerbee.tv

http://WorkerBee.TV
https://calendly.com/dan-stevens
http://www.association.tv/

